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Enhancing the Efficiency of the Food and Drug
Administration with a Focus on Organizational Culture
and Job Satisfaction

Abstract

Background: The performance of the Food and Drug Administration (FDA), as
the policymaker and senior regulatory authority in the field of food and drugs, plays
a crucial role in maintaining and enhancing public health. The primary function
of such a specialized structure is dependent on its human resources. Therefore, to
achieve its organizational goals, the FDA needs to improve the performance and
productivity of its workforce. Since job satisfaction and organizational culture are
two key elements that have a direct impact on organizational performance, this study
investigates the state of job satisfaction and organizational culture within the FDA.
Organizational culture, by creating a suitable environment and shared values, mo-
tivates employees to perform at their best, and job satisfaction increases the likeli-
hood of completing these tasks with more energy and enthusiasm. Moreover, job
satisfaction and organizational culture improve workforce stability, which is vital
for retaining knowledge and experience in the FDA and enhancing its performance
within the health system.

Methods: This is a cross-sectional quantitative study. Data collection tools includ-
ed the Minnesota Job Satisfaction Questionnaire for measuring job satisfaction and
the Denison Organizational Culture Survey for assessing organizational culture. The
survey was conducted in the FDA, and data were analyzed using SPSS software.
Results: The results of this study indicated that the average job satisfaction and or-
ganizational culture in the FDA were above average, and there was a significant pos-
itive correlation between organizational culture and employee job satisfaction. The
dominant organizational culture in the FDA was adaptability to internal changes,
with work involvement, environmental adaptability, and adherence to organizational
mission ranking next. The highest level of job satisfaction was related to organiza-
tional climate, while the lowest was related to physical conditions.

Conclusion: The results of this study indicated that organizational culture is a pre-
dictor of job satisfaction. If organizational culture creates an environment where
employees are placed in suitable positions and can optimally utilize their abilities,
the organization will ensure job satisfaction, and employees will be more motivated
to perform their tasks. To enhance job satisfaction, in addition to improving orga-
nizational culture, focusing on areas of job dissatisfaction, such as physical work
conditions, can be effective in increasing satisfaction and productivity.
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